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COCINA 101
Inicia Tú Propio Restaurante

Launch Your Own Restaurant



Our
Association

Introduction

The Latino Culinary Institute and
Association (LCIA) is a member
driven non-profit organization that
promotes professional development
to attract Latinos into culinary, food
services and beverage fields in the
US.



COCINA 101

The Recipe for a Successful Restaurant 

Success v/s Fail
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The Recipe for a Succesful Restaurant

 Business Plan 1.

2. Concept / Brand 

3. Location and Client 
5. Budget 

6. Marketing 

7. $$ Capital 



Business 
Plan

Why is it crucial to have
a business plan?

What is a Business
Plan?



What is a concept ?

Restaurant Concept
Elements:

Concept 

4.  Brand1. Name

3.Client Profile
2. Menu

6.  Design
5.  Service



Full service - Mi Cocina
Casual Dining - Chipole

Type of
Restaurants

Fast Food - Pollo Regio
Catering 
Food Manufacturing 
Ghost Kitchen
Pop-up



Menu

Your menu should match
with your concept.

Menu Elements:
1. Food Categories 

3. Design

2. Price



Budget
What is the budget  
designated for a restaurant?

Why is it important to
know your budget?

How much should a
restaurant budget for food
costs?
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Market
Analysis 

What is market analysis for a
restaurant?

What should I include in a
market analysis?

Why is it crucial the
Market Analysis?



Success vs. Fail

60%

80%

60% of restaurants
don’t make it past
their first year

80% close within
five years of their
grand opening   



Lack of vision Not enough
industry

experience

Not enough
operating

capital

. Poor location  Not staying on
top of your
business’s
numbers

Why do restaurants fail? 

 Ineffective menu pricing
and planning 

Mixing family and
business

 Not following food  safety
parameters and regulations 



OUR ASSOCIATES

Principal Associate
Broker  Certified
Comercial Advisor 

BRENDA COLOMA
Healthy Inspector SerSave,
Instructor Proctor, TABC,
Food Handler

ADRIAN ESCOBEDO

Independent
Insurance Agent

PETE GRACIA
CEO de
TENSQUARE LLC

JORGE DIEZ

VICE PRESIDENT Vice Presidente Senior
Business Banking Relationship
Manager at Wells Fargo & Company

JC GONZALEZ



Cocina 101
Conclusions



LET’S WORK
TOGETHER
214-704-8383

info@latinoculinary.org

www.latinoculinary.org



Thank You 
for  attending 
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